Postdoctoral Researcher Mentoring Plan
One postdoctoral researcher will be funded on this project at Georgia Tech. Through this project and the additional direct mentoring activities described here, the postdoctoral researcher will be provided the skills, knowledge and experience to excel in his or her career. The foundations of this mentoring plan are derived from the National Academies of Science and Engineering report, “Enhancing the Postdoctoral Experience for Scientists and Engineers: A Guide for Postdoctoral Scholars, Advisers, Institutions, Funding Organizations, and Disciplinary Societies[footnoteRef:1].” Of specific note are the Principles, Action Points, and Recommendations noted in Chapter 8 that form the base of this mentoring plan. The plan is designed and intended to enhance the postdoctoral experience by providing career planning assistance and opportunities to learn a number of career skills such as writing grant proposals, teaching students, writing articles for publication, developing communication skills, and building a 360 degree network of support and collaboration from students and staff, peer researchers, and faculty and administrators at Georgia Tech and beyond. Under the direct advisement of the PI, [insert name of PI], specific elements of the mentoring plan include: [1:  Enhancing the Postdoctoral Experience for Scientists and Engineers; National Academy Press, © 2000 by the National Academy of Sciences.] 

1. Listening and working with the postdoctoral researcher to identify career objectives and pathways for achieving them. 
1. Encouraging the postdoctoral researcher to attend and utilize the seminars, workshops and individual consultations offered periodically by the Georgia Tech Office of Sponsored Programs. These programs are intended to help researchers identify research funding opportunities and write competitive proposals.
1. Invite the postdoctoral researcher to participate actively as a guest lecturer or instructor in classes taught by the mentor or other colleagues and provide feedback from the experience.
1. Provide opportunities to network with visiting scholars who are leaders in our field by having lunch or dinner with them when they participate in the department’s visiting speaker series. Also encourage and provide opportunities to the postdoc to travel to nearby institutions (the University of Georgia, Emory, Georgia State, Auburn, Clemson, and several other universities are all within ~100 miles of the Georgia Tech campus) for talks, seminars, and other interactions with other scholars. 
1. Participation in a journal club for graduate students and postdocs, in which participants meet weekly, along with a faculty facilitator, to discuss and critique recent journal articles in the field and to discuss how to write and submit journal articles, and make compelling presentations.
1. Participation in the PI’s weekly research group meetings, in which members will be expected to present their research regularly, and feedback and coaching will be given to help all members to develop their communication and presentation skills. 
Additionally, the postdoctoral researcher will be connected to the Georgia Tech Office of Postdoctoral Resources and the additional services offered there including:
1. Postdoc Orientation sessions including providing employment, benefits, international visas, housing, and transportation information before and upon arrival, and other information about living in Atlanta.
1. Collaborating with campus services to offer career development programs, and information on available grants and fellowships.
1. [bookmark: _GoBack]Offering networking and community building opportunities including getting connected with other postdocs locally through the Postdocs@GT group, and nationally through the National Postdoctoral Association.
1. Providing information on relevant policies, resources, and opportunities including benefits and family friendly resources uniquely available to postdocs at Georgia Tech.
1. Serving as a liaison between postdoctoral fellows, faculty mentors, and the administration.
Success of this mentoring plan will be assessed by tracking the progress of the postdoctoral fellow through her/his Individual Development Plan, interviews of the postdoctoral fellow to assess satisfaction with the mentoring program, and tracking of the postdoctoral fellow’s progress toward his/her career goals after finishing the postdoc.
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